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Introduction 

After the launch of the Bright Futures Fairbanks (BFF) initiative in April 2017, several individu-
als volunteered to assist BFF to meet its goal of creating a plan to gather community partners 
together by offering free activities to equip families with new or additional skills, knowledge, and 
resources. These volunteers became the planning team for the first Bright Futures Fairbanks 
Parent Boot Camp and included:  

• Josh Dryer, True North Church 
• Yatibaey Evans, Fairbanks North Star Borough School District 
• Traci Gatewood, G2 Diversified Services 
• Debbie Hall, Fairbanks North Star Borough School District 
• Rachel Hanft, Alaska Center for Resource Families 
• Linda Setterberg, New Beginnings Church 
• Georgia Sandgren, Fairbanks North Star Borough School District 
• Samantha Savage, Fairbanks Wellness Coalition 
• Hayley Tiger, Resource Center for Parents and Children 
• Teffonie Wyman, North Pole Worship Center 
• Mark Zweifel, True North Church 

From June to October 2017, the team planned and implemented the first Bright Futures Fair-
banks Parent Boot Camp. The camp was held on November 4, 2017 and included Denali and 
Hunter Elementary Schools. After the camp, the planning team debriefed and decided to create 
this planning guide to assist schools to plan and customize their own camps. 

We hope that you will find this information useful as you consider parent engagement options 
for your school! 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Guide-at-a-Glance 

What is a Parent Boot Camp? 

Creating a Parent Bootcamp can be a fun and exciting opportunity to enhance parent engage-
ment at your school. All you need are some great team members, a little bit of planning time, 
and a location. You can be as creative as you’d like!   

Gauging when parents in your local community would attend is one of the best ways you can 
maximize attendance. Once you determine a date and venue work with your team members to 
brainstorm workshop topics and possible speakers.  

Reaching out to the different school district programs is a great way to get free workshop 
speakers. Developing the workshops may seem overwhelming, but with the excellent folks wait-
ing to help, you will be supported and see that it can happen as easy as 1, 2, 3! 

The following are some potential materials to consider having: agenda, sign-in sheet, exit ticket, 
pens, note pads for notes, and/or door prizes. 

The folks on the original planning committee are also a great resource to connect for questions, 
brainstorming ideas, and all-around help. 

For the complete “how-to” guide, go to the following link: need to insert link here 
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Quick Start Checklist 

This checklist is designed to help the planning team quickly determine which components to in-
clude as part of the parent camp and the tasks needed to accomplish them. 

Will You? Yes No Notes 

Recruit a planning team 

Set goals for the camp

Identify the target audience 

Create a specific name for the camp (e.g., 
Parent Boot Camp, Parent University, Parent 
Academy, etc.)

Select a date(s) and time 

Determine a location 

Develop a budget and identify funding 
sources 

Determine if school will partner with other 
schools

Include a Community Resource Fair as a 
camp component

Offer activities/sessions for students

Determine workshop topics that will be most 
useful to parents

Recruit trainers/speakers/community 
partners

Determine how the day/time will be 
structured

Develop plan to market camp to parents
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Provide a current Community Resource 
Guide to attendees

Provide food or snacks 

Offer door prizes/incentives 

Develop an agenda for day of camp

Develop a parent evaluation form

Determine what information and materials 
will be provided to parents the day of event

Develop a registration process

Develop FAQs for parents and volunteers

Determine the number and type of 
volunteers needed for the day of the camp

Develop task list for volunteers for day of 
event

Will You? Yes No Notes 
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Key Organizing Tasks 

These key organizing tasks will help you to establish a course of action for yourself and your 
planning team to ensure work is completed efficiently. Suggested time frames are just that—
suggestions. This is your camp; make it work for you! 

Key Task Notes Suggested 
Time Frame

Recruit a planning team Planning a parent camp can be time-
consuming. A planning team of 6-8 
members can assist in generating ideas, 
be responsible for specific tasks, and 
assist with recruiting volunteers for the 
day of the event.

8-12 weeks 
prior

Set goals for the camp It is important to be clear on what you are 
trying to accomplish by hosting a parent 
camp. Goals will help determine which 
services will be provided and how 
success will be measured.

8-12 weeks 
prior

Identify the target audience Based on the needs of your school, you 
may choose to target all parents or 
specific subsections, such as K-1 
parents. 

8-12 weeks 
prior

Create a specific name for the 
camp (e.g., Parent Boot Camp, 
Parent University, Parent 
Academy, etc.)

The name of the camp is important to 
your marketing efforts. It should be 
appealing to your target audience.

8-12 weeks 
prior

Select a date(s) and time Important considerations when setting 
the date(s) of the camp include whether 
the date clashes with other events and 
ensuring the lead-up period to the camp 
is sufficiently long  enough to get 
everything done.

8-12 weeks 
prior

Page �  of � 	 	 Planning Guide6 36



Determine a location Hosting the event at a school site 
reduces or eliminates the cost of securing 
a different venue and may increase 
parent attendance. If a place other than a 
school is selected, book the venue as 
early as possible. 

8-12 weeks 
prior

Develop a budget and identify 
funding sources 

You need to determine your budget and 
funding sources as soon as possible. 
Restrictions on use of funds, such as Title 
I, may drive the number and types of 
activities you can provide. You will also 
need to determine if you will seek 
sponsorships from business/community 
partners.

8-12 weeks 
prior

Determine if school will partner 
with other schools

To increase attendance or the diversity of 
activities relevant to attendees, it could 
be beneficial to partner with other schools 
(e.g., two elementary schools or feeder 
schools).

8-12 weeks 
prior

Include a Community Resource 
Fair as a camp component

The inclusion of a Community Resource 
Fair is a valuable addition to your parent 
camp! Like the Parent Boot Camp model 
as a whole, the Community Resource 
Fair can be very easily tailored to fit the 
specific needs and personality of your 
school and community.

6-8 weeks prior

Offer activities/sessions for 
students

This is a great opportunity to provide 
additional, enjoyable learning 
opportunities for students.

6-8 weeks prior

Determine workshop topics 
that will be most useful to 
parents

The workshops are the heart and soul of 
the camp. Topics should be relevant to 
parents, and presenters should be fun 
and engaging! Use school survey data, 
parent feedback, and teacher feedback to 
determine topics that will be of most 
interest to parents.

6-8 weeks prior

Recruit trainers/speakers/
community partners

The community is full of individuals and 
agencies that are more than willing to 
volunteer as presenters or have a table at 
a Community Resource Fair. Also, don’t 
forget the wealth of knowledge that 
district staff has to offer!

6-8 weeks prior

Key Task Notes Suggested 
Time Frame
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Determine how the day/time 
will be structured

The camp program will go through many 
iterations before it is finalized. However, 
the planning team should be able to 
decide the duration of the camp and 
types of activities that will be offered as 
early as possible in the planning process.

6-8 weeks prior

Develop plan to market camp 
to parents

The peak of the promotional campaign to 
create parent awareness should take 
place in the last month.  Although some 
promotion before the last month should 
take place, it is worthwhile to save most 
of the advertising for nearer to the camp 
as people tend to forget.

4-6 weeks prior

Provide a current Community 
Resource Guide to attendees

Bright Futures Fairbanks maintains a 
current Community Resource Guide. 
Providing the Guide to attendees can 
help parents learn about community 
resources of which they are not aware.

4 weeks prior

Provide food or snacks Providing food/snacks is essential and 
necessary, especially if the camp is 
during a time when a meal would 
normally be eaten. Serving food can also 
provide “down time” to meet and interact 
with people.

4 weeks prior

Offer door prizes/incentives Door prizes can be used as incentives for 
attending, for remaining for the full 
duration of the camp, for completing the 
parent evaluation, etc. 

4 weeks prior

Develop an agenda for day of 
camp

The agenda should be provided to 
attendees and speakers before the camp 
so that everyone has a good idea about 
the camp, is aware of its purpose, and 
knows what to expect during the camp.

4 weeks prior

Develop a parent evaluation 
form

The parent evaluation is a way to gather 
parent feedback to determine if camp 
goals were accomplished, ideas for, and 
ways to improve future camps.

4 weeks prior

Determine what information 
and materials will be provided 
to parents the day of event

Materials for participants can include 
camp bag, agenda, location map, pen, 
note paper, water bottle, Community 
Resource Guide, or any other materials 
you deem appropriate.

4 weeks prior

Key Task Notes Suggested 
Time Frame
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Develop a registration process There should be a registration process 
for participants and presenters as well as 
Community Resource Fair providers, if 
applicable.

4 weeks prior

Develop FAQs for parents and 
volunteers

FAQs can provide valuable information 
about the camp and decrease the 
amount of time you spend answering 
individual questions.

4 weeks prior

Determine the number and 
type of volunteers needed for 
the day of the camp

It is essential to have a sufficient number 
of volunteers to assist during the camp. 
Volunteers can assist with greeting, 
registration, food preparation, and 
serving. They can also be room monitors, 
announcers, runners, etc.

2-3 weeks prior

Develop task list for volunteers 
for day of event

Volunteers should be provided with 
specific tasks to complete during the 
camp.

2 weeks prior

Key Task Notes Suggested 
Time Frame
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Workshops Team 

The workshops are the heart and soul of the camp. Topics should be relevant to parents, and 
presenters should be fun and engaging. Suggested time frames are just that—suggestions. This 
is your camp; make it work for you! 

1. Brainstorm as a Team (Suggested Timeline: 8-12 Weeks Prior ) 

• The target audience and goals of your camp. 

• The amount of time that will be allotted for parent workshops. 

• The type and number of rooms needed to accommodate workshops. 

• Potential presenters that are knowledgeable, fun and engaging. 

2. Contact Potential Presenters (Suggested Timeline: 6-8 Weeks Prior)  

• Determine if potential presenters have an interest and are available the date of the 
camp. 

• Decide on the topic titles and descriptions. 

• Determine specific space requirements for each type of presentation. 

• Determine technology needs for each presentation. 

3. Finalize Workshop Details (Suggested Timeline: 4 Weeks Prior)  

• Confirm workshop titles and descriptions with presenters. 

• Assign room numbers to sessions. 
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4. Create Collateral (Suggested Timeline: 2-3 Weeks Prior)  

• Create a workshop information sheet for internal use (see Appendix). 

• Create a workshop information sheet for camp attendees (see Appendix). 

• Create door signs (see Appendix). 

5. Pre-Event Email Reminder (Suggested Timeline: 2-3 Weeks Prior)  

• Send a friendly reminder to presenters regarding camp particulars the week before the 
event. It can be helpful to include the following: 

• Camp FAQs 
• Expected arrival time 
• Check in instructions 
• Room location 
• Confirm availability of technology requested 
• Food. Let agencies know if food will be provided to them, or if it will be available 

for purchase. 
• Point(s) of Contact. (If presenters have questions on the day of the Camp, whom 

should they contact, and how.) 
• Number of attendees expected, if available 

• Note: Presenters can be offered the opportunity to view the space in which they will 
conduct their workshop a day or two before the camp. 

6. Day of Event 

• Post signs on the door.  

• It is helpful to meet the presenters upon their arrival to the camp, assisting with last 
minute questions, locating rooms, etc. 

• As a planning team, you may want to consider offering complimentary water bottles 
and snacks to presenters throughout the day. 

7. Camp Follow-Up (Suggested Timeline: 1-2 Weeks After)   

• As a team, send thank you cards to all participating presenters. 
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Community Resource Fair Team 

The inclusion of a Community Resource Fair is a valuable addition to your parent camp! Like the 
camp model as a whole, the Community Resource Fair can be very easily tailored to fit the spe-
cific needs and personality of your school and/or community. Suggested time frames are just 
that—suggestions. This is your camp; make it work for you! 

 1. Brainstorm as a Team (Suggested Timeline: 8-12 Weeks Prior) 

• The types of agencies / organizations that would best meet the needs of the demo-
graphic / personality of your school. (School principals and counselors are great re-
sources for this information!) 

• The number of participating agencies / organizations that would best meet the 
scope of the camp. (This is most often determined by the number of expected attendees 
and the size of the space available for the fair. A good rule of thumb is 12 feet per 
agency.) 

• The expectations for the agencies / organizations at the camp. For example, will you 
ask participating agencies to offer free items at their booths, offer a game or activity for 
children, etc? (Keep in mind that many agencies will be offering their time on a volunteer 
basis, so the easier it is for agencies to participate, the more likely they will be to say 
“yes!”)  

• The hours for the agencies / organizations’ participation at the camp. Are you 
asking for the whole event, or a portion? 

• The booth resources the school is able to provide for the agencies / organiza-
tions. For example, is the school equipped to provide a table for every agency, or will 
the agencies need to bring their own? Will the school / camp sponsors provide lunch 
and/or beverages for the agency volunteers? You may also want to consider chairs, 
electricity needs, etc. 
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 2. Create an Agency List (Suggested Timeline: 8-12 Weeks Prior) 
   

• Utilizing your answers to the Team Brainstorming sessions, create a list of potential 
agencies to contact. Suggestions to help in creating this list: 

• Refer to the Bright Futures Fairbanks Resource Guide https://www.k12north-
star.org/Page/6445 

• Agencies / organizations who have previously been contacted for and/or par-
ticipated in a local camp (see Appendix). 

• Recommendations from local agencies, school administrators, school coun-
selors, school teaching staff, and/or PTA groups. 

• Personal relationships with local agency staff members. 

 3. Prioritize Agency Invitations (Suggested Timeline:8-10 Weeks Prior)  

• If the number of agencies / organizations you can accommodate is limited for space 
and/or attendance considerations, prioritize the agencies in order of application to 
your school’s needs/personality, and invite agencies from the top down. 

 4. Contact Agencies (Suggested Timeline: 6-8 Weeks Prior) 

• Reach out to the agencies / organizations on your priority list: 

• A personal phone call, followed by an email, is helpful in inviting agency / 
organization participation (see Appendix). 

• It is very helpful to include a PDF of your Parent Boot Camp flyer and FAQ 
sheet with every email (see Appendix). 

• You may opt to utilize an Agency Registration Form, as applicable (see Ap-
pendix). 

Page �  of � 	 	 Planning Guide13 36

https://www.k12northstar.org/Page/6445
https://www.k12northstar.org/Page/6445


 5. Pre-Event Email Reminder (Suggested Timeline: 1 Week Prior) 
   

• Send a friendly reminder to agencies / organizations regarding camp particulars the 
week before the event. It can be helpful to include the following: 

• Set-up and tear-down times. 

• Resource Fair times for the public, start to finish. (If you are asking agencies / 
organizations to stay for the duration of the event, you can include a gentle re-
minder here.) 

• Booth items to remember to bring (i.e. tables, chairs). 

• Expected attendance. (This assists the agencies in preparing the appropriate 
amount of collateral.) 

• Food. Let agencies know if food will be provided to them, or if it will be available 
for purchase. 

• Point(s) of Contact. (If agencies have questions on the day of the Camp, whom 
should they contact, and how.) 

• Booth location. (If you are pre-assigning booth locations, a simple map of the 
space is beneficial.) 

 6. Day of Event 

• It is helpful to meet the participating agencies / organizations upon their arrival to 
the camp, assisting with last minute questions, locating assigned booth spaces, etc. 

• As a planning team, you may want to consider offering complimentary water bottles 
and snacks to agency volunteers throughout the day. 

 7. Camp Follow-Up (Suggested Timeline: 1-2 Weeks After) 

• As a team, send thank you cards to all participating agencies / organizations. 

• As appropriate, send a follow-up survey, printed or online through Survey Monkey, to 
gather agency responses to their participation in the event. 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Food and Prizes Team 

Prizes can incentivize attendance and participation at camps while serving food can create op-
portunities for attendees and presenters to interact with each other on a less formal basis. If 
asked, local businesses and organizations may be willing to donate or discount prizes and food 
items. Suggested time frames are just that---suggestions This is your camp; make it work for 
you! 

1. Plan Your Menu (Suggested Timeline: 4-6 Weeks Prior) 

• Keep in mind that some attendees may have special dietary needs. It is a good idea to 
publicize the type of food that will be served so parents can plan accordingly.  

• Depending on the length of the event, you may need to provide a meal and snacks.  

• Don’t forget paper goods (plates, napkins, cups, etc.)! 

• Sample Breakfast menu: fresh fruit, muffins, pastries, juice, water 

• Sample Lunch menu: pizza, water, leftovers from breakfast 

2. Donations for Food and Prizes (Suggested Timeline: 4-6 Weeks Prior) 

• Determine if you will seek donations and/or discounts. 

• Contact your school’s PTA and local businesses/organizations to request prizes, food, 
and discounts via letter, email, phone or personal contact. (See Appendix.) 

• Businesses should be provided the FNSBSD tax ID number. 
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3. Volunteers (Suggested Timeline: 3-4 Weeks Prior) 

• Determine the number of volunteers you will need to pick up, set up, serve, and clean 
up. 

• Sample volunteer team size: five people for breakfast (set up, serving, clean up), five 
people for lunch (set up during morning sessions, serving), ten people for clean-up.  

4. Pre-Camp Follow-Up (Suggested Timeline: 1-2 Weeks Prior) 

• Confirm with scheduled volunteers that they are knowledgeable and comfortable with 
their tasks for the day. 

• For business/organizations you have contacted for discounts and/or donations, follow 
up with a phone call or personal visit after your initial contact. This call can be a re-
minder call if food, discounts and/or prizes have not been received, or an initial thank 
you if they have been received. 

5. Day of Event    

• Greet volunteers and ensure they understand their duties, have access to the area 
where food will be served, and a point of contact if they have questions. 

• At the end of the day, package and distribute to participants all remaining food items. 

5. Camp Follow-Up (Suggested Timeline: 1-2 Weeks After) 

• Thank businesses, organizations, and PTA groups for all contributions, including 
food, prizes, and/or discounts.  Note: this is a great opportunity for students to practice 
their writing skills by creating thank you cards or letters. 
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Greeters and Registration Team 

Enthusiastic and friendly greeters and a smooth registration process can set the tone for your 
camp. There should be a registration process for participants, presenters, and Community Re-
source Fair agencies, if applicable.  

Greeters 

1. Have students create messages such as the following for positive picketing signs and 
banners: 

• You’re Awesome! 
• We Believe in You! 
• Welcome! 
• Enjoy Your Day! 

2. The day of the camp, assign four volunteers the tasks of greeting parents with positive 
picketing signs on the sidewalk leading to the door and acting as greeters at the door. 

Participant Registration 

1. Create a sign-in sheet for participants and students, if applicable. 

2. Assign at least two volunteers to work the registration table. Volunteers should: 

• Ensure that all participants sign-in. 

• Provide all participants with a camp bag or materials, including an agenda for the day, 
name tag, map of the school, pen, evaluation form, etc (see Appendix). 

• Provide all participants with a bottle of water. 

• Provide all participants with information related to student activities, door prizes, evalua-
tion forms, etc. 

• Answer questions and address concerns. 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Presenter and Community Resource Fair Agency Registration 

1. Assign at least two volunteers to work the registration table. Volunteers should: 

• Provide speakers/providers with an agenda for the day, name tag, and map of the 
school. 

• Provide all speakers/providers with a bottle of water. 

• Escort speakers/providers to rooms if necessary. 

• Answer questions and address concerns. 
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Principal’s Perspective 

The first Parent Boot Camp was held at Denali Elementary. Principal Debbie Hall provided the 
following input/suggestions for future camps. 

School Business Partners 
• Important piece of this type of parent engagement activity 
• Suggestions for involvement include: volunteers during the day, providing food, registra-

tion table hosting, resource bag compilation, etc. 
• Partners need to be part of the planning process from the beginning. 

Advertising 
• PowerSchool emails out from both the office and classroom teachers, Blackboard con-

nect, school web site, PTA Facebook page, classroom newsletters, school newsletters, 
outside billboard 

• Start early but remind the week before.   
• Flyers were hung up throughout the building, outside classrooms, and at both en-

trances.   
• A table set-up at Fall Parent/Teacher Conferences (staffed by Title 1 staff) so parents 

could ask questions and receive additional information.   
• We advertised the $500 gift card that would be a door prize to entice families to come. 

(This was donated by our School Business Partner.)   
• If we were to do this again, we would advertise more of the student strand to get stu-

dents hooked. 

Registration 
• We did not require registration ahead of time for parents, but we did for child care and 

students so we could have an idea on the ages of students coming.  
• We provided child care for preschoolers in the kindergarten room but only if they were 

potty trained.  Babies and younger children were welcomed but had to stay with par-
ents.    

• Parents were able to call the school office or register online through our Parent/Teacher 
online registration platform. 

• We also had a sign-up sheet for folks to sign-up at Fall Parent/Teacher Conferences.  If 
a weekend event, I would suggest pre-registration for adults as well; however, as with 
the first Parent Boot Camp, people who signed up ahead of time did not all come on 
that day. 
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Day of Event & Schedule 
• Continental Breakfast – we had food available prior to the start of the sessions that was 

provided by our Business Partners. 

• Resource Fair – we set this up in the gym (would suggest it be in a lobby instead as it 
was removed from the rest of the activities).  The tables that had items free to parents 
were the ones that were visited the most (free winter gear, wrapping paper and misc. 
items, coupons for items at the Salvation Army Thrift Store). 

• Tote Bags – Tote bags were purchased under our Title 1 Parent Engagement budget. A 
resource packet was inside the tote bag as well as a ticket that would go for a drawing 
at the end of the day.  Drawings took place in the gym. 

• Parent Strand – we based the parent sessions on what our parents had expressed an 
interest in as well as what our Title 1 Needs Assessment showed.   

• Student Strand –  we included a technology session, a reading session (with tents and 
reading area set-up, and a math session that focused on brain games. 

• School Staffing – as this was a Title 1 Event, the staff participating included Title 1 staff 
(certified were paid with a MOA from Title 1 Budget, classified were able to flex their 
work week to make the Saturday time work). ASP staff were also involved and planned 
and staffed the Student Strand. 

• Lunch –was provided in the cafeteria, again the food was provided by our Business 
Partner. 

• Evaluation – In order to meet the requirement of parent evaluation for Title 1 purposes 
and for Bright Futures, we incorporated the evaluation form in the tote bag and gave 
participants time to fill it out at the end of the last session.  Evaluation forms returned 
received an additional ticket for the door prize drawings. 

Suggestions for Future Events 
• The turnout was extremely low, considering the outreach that went out for this event at 

both schools.  I would suggest a smaller event that would happen in the evening and 
with only one or two 30 -45 minute sessions for parents, as well as different events for 
students.   

• I would also suggest changing the name of Parent Boot Camp to include something that 
focused more on the student strand.   

• The parents that attended thought it was well worth their time and would love to see one 
again. 
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Lessons Learned: Team Debrief from 1st Camp 

After the first Bright Futures Fairbanks Parent Boot Camp, the planning team met to debrief. 
Below are lessons learned and our assessment of the first camp. 

Thoughts, insights, and evaluation results for Parent Boot Camp #1  
(November 4, 2017) 

Overall Camp Experience 
• While attendance was low (10 family units), the PBC met its objectives of: 

o planning free workshops and activities that equip families with new or additional 
skills, knowledge, and resources; 

o connecting families to community resources; 

o providing fun and educational activities for children; and 

o piloting a camp to learn from and improve future camps. 

• The biggest challenge with the pilot camp was low attendance. While there were other 
community activities that conflicted with the PBC, there is no single variable that ac-
counts for the lack of attendees. 

• The families that participated had tangible benefits. 

o  One family connected with Salvation Army through the PBC and is maintaining 
the connection to benefit their family.  

o Another family made a connection with a counselor and is continuing that 
relationship.  

o At the end of the day, one of the participants thanked us profusely for the camp. 
She told Traci that when she got up this morning, she thought about not coming. 
She stated that she was so glad that she decided to come although it can be 
challenging getting ready and coming out with kids. She said she was thrilled that 
she got good information about parenting because it can be “so hard even when 
you’re trying to do the right thing.” She further stated that it was incredibly helpful 
to learn about agencies in the community. Finally, through her tears, she shared 
how wonderfully everyone had treated her throughout the day, and that it “felt so 
good to know that people in the community cared enough to plan an event like 
today.” 

• More kids than adults participated, and they loved it! Students have asked when they get 
to do it again.  
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Parent Evaluation 
• 90% of participants strongly agreed and 10% agreed that speakers presented infor-

mation that was easy to understand. 

• 70% of participants strongly agreed and 30% agreed that speakers presented infor-
mation in an interesting way. 

• 70% of participants strongly agreed and 30% agreed that speakers presented infor-
mation that was helpful. 

• 100% of participants strongly agreed that the PBC location was convenient. 

• 90% of participants strongly agreed and 10% agreed that the atmosphere was friendly. 

• 80% of participants strongly agreed and 20% agreed that they felt welcomed when they 
entered the building. 

• 70% of participants strongly agreed and 30% agreed that they learned information and 
techniques that they plan to use in the future. 

• 60% of participants strongly agreed and 20% agreed that they learned about community 
resources that they were not aware. 20% of participants were neutral. 

• 70% of participants strongly agreed and 30% agreed that they are likely to attend 
another PBC. 

• 70% of participants strongly agreed and 30% agreed that they are likely to recommend 
the PBC to their friends or family. 

• 80% of parents rated the camp as excellent; 20% rated it as good. 

Sessions that were identified as most useful/helpful were: 
• Internet & Social Media Safety 

• Child Development: Ages & Stages 

• Building on Healthy Relationships 

• Fun on a Budget 

Other topics participants felt should be covered in future camps were: 
• Multiple Child Families 

• Strong Relationships 

• Sibling Rivalry 

• PowerSchool 

Community resources that participants indicated they would most likely use in the future were: 
• RCPC 

• Homeschool 

• Salvation Army 

• ASYCMA 

• Love INC 

• Kids’s Museum 
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Other suggestions were: 
• Have child care for younger children (6 months to 1 year) 

• Word the camp as a kid conference or a family workshop 

Name 
• Some thought Parent Boot Camp sounded too negative. It was suggested to change the 

name to something more kid-focused. 

• The intent of the camp is meaningful parent engagement. Each school should decide the 
best name for their school environment.  

Marketing/Attendance 
Marketing ideas include: 

• Having one or two mini camps to introduce the idea to parents and students, followed by 
a full camp that includes all components. Have a camp kick-off at the beginning of the 
school year. 

• Attaching components of the camp, such as parent workshops, to existing school 
activities (e.g., Halloween carnival, movie night, science night.)  

• Targeting the camp to kids. Have weekly reminders targeted to kids.  If kids are excited 
to come, they can motivate their parents to come. For example, during the lunch hour, 
set up the fun activity that will be showcased at the camp for kids to experience. Contin-
ue to remind kids and parents that the fun activity and others will be available at the 
camp. If Title I funds are used, student activities must be academically focused. 

• Having adults who have passed a FNSBSD background check provide activities for the 
kids if the focus for kids is something other than academics and/or if Title I funds are not 
available.  

• Offering a year-long menu of classes with different foci throughout the year. For in-
stance, the first series could focus on parenting skills, while the second could focus on 
kid activities. 

• Opening up the camp to more than one or two schools. 

• Utilizing radio and/or social media to invite and remind parents.  

• Posting signs in the ground with reminders of the day and time of camps.  

• Picking a day other than Saturday to hold the camp. Consider a week night, 5:30-7:00 
p.m. 

• Holding a strand with kids and parents participating in the same activity.  

• Partnering with the Food Bank to provide food bags/boxes for families. 

• Targeting the camp to parents of K-3 students, as parents may be more engaged when 
kids are younger.  

• Implementing pre-registration with an incentive for doing so. Set a minimum number of 
participants, and then decide if the camp a go or no go. This might help to ensure that 
volunteers and community providers are not discouraged by low turnout. 
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Appendix 

 

A  Workshops Planning: Information Sheet for Internal Use 

B  Workshops Planning: Information Sheet for Camp Attendees 

C  Workshops Planning: Door Sign 

D  Community Resource Fair: Previous Participants 

E  Community Resource Fair: Email 

F  Community Resource Fair: Parent Boot Camp Flyer 

G  Community Resource Fair: Agency Registration Form 

H  Food and Prizes: Donation Request Letter 

I  Greeters and Registration: Evaluation Form 

J  Greeters and Registration: Camp Frequently Asked Questions 

Page �  of � 	 	 Planning Guide24 36



Appendix A - Information Sheet for Internal Use 
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Appendix B - Information Sheet for Camp Attendees  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See	back	for	more	sessions	

	
	

Time	 Sessions	

9:30 am Registration, Light Breakfast and Community Resource Agency Fair Begins 
 
 
 
 
 

10-10:50 am	

Room 109 
 
Mindful Parenting: 
Navigating Anxiety & 
Stress 
 
 

Focus on how stress changes 
the way we are able to learn; 
identify strategies that can be 
used to calm the body and 
mind; and show how being 
calm changes the way we are 
able to learn. 
 

Room 204 
 

Developing Children’s 
Vocabulary 
 
 
 

Using picture books to develop 
children’s vocabulary for Pre-
Kindergarteners to 6th graders. 

Room 201 Library 
 

Advocating for your 
Child(ren) in the School 
Environment 
 

Parents have the opportunity to 
ask questions and get answers 
on topics such as: 
- How can I help with 
homework? 
- How can I help with reading? 
- My kid doesn’t like being at 
school. What should I do? 
- What is personalized learning? 

Room 202 
 

Parenting Education: 
Supporting Healthy Social 
Emotional Development for 
School Age Children	
 
Overview of how the Resource 
Center for Parent and Children’s 
(RCPC) parenting education classes 
can help parents better support their 
children’s social emotional 
development 
 

	
	
	
	
	
	
	

11-11:50 am 

Room 219 
 

Fun on a Budget 
 
 
 
 

Engaging activities for families 
to do both at home and in the 
community, which are either 
free or very low cost! 
Activities that engage young 
minds while being fun and 
interesting will be the focus, 
bring your energy and one idea 
you can share as well! 

Room 204 
 

Ages and Stages - Why 
kids do the things they do! 
 

Overview of the stages of youth 
development physically, 
socially and why the stages are 
so important!  Pre-school 
through early teens will be 
covered and discuss what to 
expect and how to survive, 
thrive and enjoy every 
moment...well, maybe not every 
moment.  What resources are 
available in town for support 
when difficulties arise and you 
feel the need for engaging with 
others to discuss options.   	

Room 202 
 

Building on Healthy 
Relationships 
 

Roundtable conversation on 
social emotional relationships 
for a healthy family. Session 
facilitators will guide 
participants through a brief 
discussion about the importance 
of and the ability to have 
enduring relationships, 
beginning in the home. 
	

Room 201 Library 
 

Advocating for your Child(ren) 
in the School Environment 
 

Parents have the opportunity to ask 
questions and get answers on topics 
such as: 
- How can I help with homework? 
- How can I help with reading? 
- My kid doesn’t like being at 
school. What should I do? 
- What is personalized learning? 
	



Appendix C - Door Sign
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Appendix D - Previous Participants
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Salvation Army
Love Inc 452-3876x208 dmcdaniel@loveincfairbanks.org
ThrivAlaska HeadStart Bith to 5 452-4267 ext 227 dharris@thrivalaska.com
Thread Childcare Assistance 479-2212 kdavis@thrivalaska.com
RCPC / WIC 456-2866 aduncan@rcpcfairbanks.org
Department of Labor 451-5296 libby.croan@alaska.gov
Military Student Support 452-2000 georgia.sandgren@k12northstar.org
North Star Imagination Library 452-2000 georgia.sandgren@k12northstar.org
Literacy Council of AK 456-6212 paulette@literacycouncilofalaska.org
Interior Community Health Cntr 455-4567 aqeela.erwin@inhc.org
FNA Head Start 452-1648 knunemann@fairbanksnative.org
Childcare Assistance TCC 452-8251 miriam.titus@tananachiefs.org
BCDC 479-3909 mackenzie@bcdcofalaska.org
UAF Community & Tech College 455-2800 vlovell@alaska.edu
UAF Early Childhood Ed Program 455-2800 vlovell@alaska.edu
School Liasion Officer - Ft WW 353-9545 linda.j.fetters2.naf@mail.mil
Fairbanks Children’s Museum 374-7063 jessica@fairbankschildrensmuseum.com
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mailto:kdavis@thrivalaska.com
mailto:aduncan@rcpcfairbanks.org
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mailto:aqeela.erwin@inhc.org
mailto:knunemann@fairbanksnative.org
mailto:miriam.titus@tananachiefs.org
mailto:mackenzie@bcdcofalaska.org
mailto:vlovell@alaska.edu
mailto:vlovell@alaska.edu
mailto:linda.j.fetters2.naf@mail.mil
mailto:jessica@fairbankschildrensmuseum.com


Appendix E - Email

Dear _______________, 

I was referred to you through ______________, and would love to share an upcoming event 
invitation with you! 

My name is _____________, and I am a member of the ______________(name of school) 
Parent Boot Camp Committee. Parent Boot Camp is under the umbrella of Bright Futures 
Fairbanks, and is all about equipping parents / families for success. 

Our Parent Boot Camp is scheduled for Saturday, _________(date), at 
____________(location). It is open to all families in the FNSBSD, although we are specifically 
targeting ____________(name of school) families for this camp. 

Parent Boot Camp includes learning sessions for parents/guardians, childcare, lunch, and a 
Resource Fair, for which we are inviting agencies, such as yours, to host a table to share your 
information and available resources with our local families.  

The Resource Fair hours are 9:30am-2pm; would you be interested in partnering with 
Parent Boot Camp to share information and equip families in our district? 

I have attached a flyer for your perusal, listing the sessions that will be offered and the hours for 
the event. (The Resource Fair will take place in the gym; classes will be held in the classrooms 
and library.) I am also attaching a very helpful FAQ that covers the Parent Boot Camp model in 
depth. 

Resources such as ___________ (name of organization email is being sent to) provides have 
been identified as a primary need within our school, and we believe that your information will be 
a great fit! 

Please don't hesitate to contact me with any questions; we look forward to hearing from you 
regarding your participation in Parent Boot Camp! 

Thank you for your time! 

Sincerely, 

_________________________ 
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Appendix F - Parent Boot Camp Flyer
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Appendix G - Agency Registration Form
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Resource Table Application for: 
Parent Boot Camp  
Saturday, November 4, 2017   
10:00 a.m.-1:30 p.m. Denali Elementary 

Agency:   ______________________________   Phone#:  ___________________ 

Email:    __________________________________________________________ 

Individual(s) Name(s) & Phone Numbers who will be setting up/staffing exhibit:   

Exhibits should focus on the family supports for school-age children in Fairbanks.  Please complete 
the following questions, using additional paper if necessary. 

• What is your resource topic you would like to present? 
________________________________________________________________________________ 

• What will invite or draw participants to your table?  

________________________________________________________________________________
________________________________________________________________________________ 

• What will be your message to families? 
________________________________________________________________________________
________________________________________________________________________________ 

• What activity for kids will you offer? (An activity is suggested.) 
________________________________________________________________________________ 

• Please let us know if your table needs access to an electrical outlet; space will be limited.    
Y      N 

(Please bring your own extension cords, AV equipment, 3-pronged adapters, etc.) 

• Does your exhibit have any additional needs or special requests? 
________________________________________________________________________________ 

Please complete and fax, mail or e-mail to:



Appendix H - Donation Request Letter Sample
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Appendix H - Evaluation Form



Appendix I - Frequently Asked Questions
These FAQ were developed to provide a quick guide to the newly developed Bright Futures 
Fairbanks Parent Boot Camp. 

1. What is the Parent Boot Camp? 
Parent Boot Camp is a Bright Futures Fairbanks project designed to increase school and com-
munity engagement with parents and to help parents become full partners in their children’s ed-
ucation. School personnel and community partners plan camps that offer free workshops and 
activities that equip families with new or additional skills, knowledge, and resources. Camps 
also provide fun and educational activities for children. 

2. Where will the Parent Boot Camp be held?  
The first Parent Boot Camp will be held at Denali Elementary School. Parents from Denali and 
Hunter Elementary schools are the primary target audience for the first camp. Additional camps 
will be offered at other schools throughout the year. 

3. What time does the Parent Boot Camp start and end?  
The Parent Boot Camp is scheduled for Saturday, November 4, 2017, 9:30 a.m.-1:30 p.m. 

4. Do I have to register in advance in order to attend the Parent Boot Camp? 
No. Pre-registration for adults is not required, but if parents plan to bring children see question 
#9.  Registration will start at 9:30 a.m. the morning of the Camp. During registration, each adult 
attendee will receive a tote bag that includes the following: 

• Bound booklet that includes:  

o Schedule of sessions with descriptions and room numbers 

o Community Resources Guide 

o Notepaper 

o Evaluation form 

• Pen  

• Bottled water 

Additionally, each adult participant will receive a raffle ticket for the prize drawings that will be 
held at the end of the day.  

5. What sessions are offered at the Parent Boot Camp? 
Parent sessions include: 

• Roundtable: Building on Healthy Relationships  

• Roundtable: Advocating for Your Children in a School Environment  

• Internet Safety & Social Media 

• Parenting Education: Supporting Healthy Social Emotional Development for School-Age 
Children 
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• Fun on a Budget 

• Developing Children's Vocabulary 

• Ages and Stages – Why Kids Do the Things They Do! 

• Mindful Parenting: Navigating Anxiety & Stress 

6. What does the schedule look like for the day? 
9:30 a.m.    Doors open, registration, and light breakfast 

Community Resources Agency Fair begins  
10:00-10:50 a.m.  Session 1  
11:00-11:50 a.m.   Session 2  
12:00-12:30 p.m.  Lunch 
12:30-1:15 p.m.  Session 3  
1:15-1:30 p.m.  Prize drawings 
2:00 p.m.   Community Resources Agency Fair ends 

7. Do I get to choose which sessions I attend? 
Yes. During registration, which starts at 9:30 a.m. the day of the Parent Boot Camp, you will 
have an opportunity select which sessions you attend. 

8. Besides sessions, is there anything else offered at the Parent Boot Camp? 
The Parent Boot Camp will also feature a Community Resources Fair that will showcase ap-
proximately 15 agencies that provide services to the local community.  
Additionally, each attendee will receive a Community Resources Guide. The Guide is an inven-
tory, including brief descriptions and contact information, of community services and resources 
available to families.  

9. Can I bring my children? 
Yes. Educational and fun activities for school-age children, including 3-& 4-year olds who are 
potty-trained will be offered. An RSVP is required by October 27th only if parents are bringing 
children. To RSVP, call Denali Elementary at 907-452-2456 to provide numbers and ages of 
children.  
If parents bring toddlers, they (toddlers) will be allowed to attend sessions with the parents as 
long as parents are respectful of other participants. 
The Camp cannot provide childcare for babies. Lap babies can attend sessions with parents. 

10. Can I bring a friend with me to the Parent Boot Camp? 
Yes. Friends are more than welcome to attend! They will also be required to RSVP with the 
ages and numbers of children attending with them. 

11. Will there be food served at the Parent Boot Camp? 
Yes.  Breakfast and lunch will be available for parents and children. Breakfast will consist of 
muffins, fruit and water. Lunch will consist of pizza, fruit, cookies, and water. If participants have 
special dietary needs, the food pantry at Denali Elementary can be used. 
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12. Do I have to be present to win door prizes? 
Yes, participants must be present to win. There will be drawings for many child and family 
friendly prizes! Each adult participant who is present at the end of the day will also be eligible to 
win the grand prize of a $500 Visa gift card.  

13. Will more Parent Boot Camps be offered in the future? 
Yes. Parent Boot Camps will be expanded to other schools in the district. 

14. How can I provide feedback on the Parent Boot Camp? 
At the end of the day, each adult participant will be provided a short evaluation form to com-
plete. Parents will have the opportunity to share their feedback on the Parent Boot Camp as well 
as offer ideas for future camps.  
Parents who compete the evaluation will receive an additional raffle ticket for door prizes that 
will be distributed at the end of the day. 

15. Who should I contact if I want additional information about Parent Boot Camps? 
Questions related specifically to the camp held at Denali Elementary on November 4, 2017 
should be directed to Debbie Hall, Denali Elementary principal at 907-452-2456 or debo-
rah.hall@k12northstar.org. 

Questions about future camps should be directed to Traci Gatewood at traci@g2diverse.com.   
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